
Pensans Phonics Strategy

At Pensans School we use systematic, synthetic phonics 
teaching as the key to reading and writing. Our rigorous phonics 
programme follows the Read Write Inc scheme which is taught daily 
from Nursery to Year 2, continuing into Year 3 as needed by individual 
cohorts and/or pupils.  

Reading  

The children:  

• learn 44 sounds and the corresponding letters/letter groups using 
simple picture prompts ︎ see below 

• learn to read words using Fred talk and sound blending 

• read from a range of storybooks matched to their phonic knowledge 
work well with partners 

• develop comprehension skills in stories by answering 'Find It' and 
'Prove It' discussion questions  

Writing  

The children: 

• learn to write and form the letters/letter groups which represent the 
44 sounds with the help of fun phrases 

• learn to write words by using Fred fingers 

• learn to build sentences by practising sentences out loud before they 
write  

Talking  

The children: 

•  work in pairs so that they: answer every question 

• practise every activity with their partner 

• take turns in talking and reading to each other develop ambitious 
vocabulary  
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Speed Sounds Set 1  

We use pure sounds so that your child will be able to blend the sounds 
into words more easily. At school we use a puppet called Fred who 
can do this beautifully! When we say words in sounds we call it ︎F︎ed 
Talk ︎︎︎. E.g. d-o-g, c-a-t, m-a-n, sh-o-p, c-l-a-p.  

Please do not use letter names at this early stage.  

Set 1 Sounds are taught in the following order:  

m a s d t i n p g o c k u b f e l h sh r j v y w th z ch qu x ng nk  

This means that children can quickly (after the first 5 sounds) start 
applying their sound knowledge to word- level work (reading and 
spelling).  

The following Set 1 Sounds are all ‘s t r e t c h y ︎sounds and should be 
elongated when introduced. Try to avoid saying ︎︎h︎ (the schwa) after 
each one. e.g. /mm/ not muh, /ss/ not suh, /ff/ not fuh.  
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Children will also use pictures for each sound to help recognise the 
sound and then form the shape of the letter. Please see our letter 
formation sheet for more information. 
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Set 2 

︎Set 2 ︎ refers to the long vowel sounds. They are ‘s t r e t c hy ︎ sounds.  

Set 3  

︎Set︎ 3 ︎ mostly refers to the alternative spellings of vowel sounds. There 
are also some additional sounds within Set 3. 
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Half termly summative assessment of GPC, blending and 
segmenting identifies the needs of whole classes as well as 
individual pupils, allowing for effective, targeted and 
personalised intervention to be put into place. Within intervention, 
regular formative assessment is used to move pupils’ learning forward 
at a pace appropriate to their needs. All children take part in their 
class’s daily phonics sessions with intervention being delivered in 
addition to whole class learning.  

We use a range of resources which match the GPC progression of our 
approach to engage and support children, including interactive 
websites such as Phonics Play, Spelling Play, Teach Your Monster to 
Read and Nessy. Staff across the school receive regular training to 
ensure that they are familiar with current best practice in phonics 
teaching and learning.  

We follow the Read Write Inc reading scheme to ensure reading links 
carefully to our phonics teaching sequence. Pupils practise their skills 
with fully decodable books which are matched to their current GPC 
knowledge and which reinforce phonics as the primary strategy for 
working out new words. Children read and re-read these books in 
order to develop fluency and comprehension with familiar texts. For 
our older pupils who are still working within Read Write Inc, we use 
Read Write Inc Anthologies and Bug Club books which offer reading 
age based texts with topics more suited to their interests. Pupils also 
have plenty of opportunities to explore a wide range of self-chosen 
books which develop comprehension as well as their enjoyment of 
reading.  

In summary, highly trained staff deliver progressive systematic 
synthetics phonics teaching, underpinned by regular assessment to 
identify and meet pupils’ individual needs. Pupils practise their skills 
using a range of engaging resources and through reading and re-
reading carefully matched, fully decodable texts, whilst also having 
opportunities to develop comprehension and love of reading through 
wide access to self-chosen books.  


