
Maths Action Plan and Dates 2017-18
Staff 
meetings

25.9.17 99 
Maths 
Club
Recap 
Mastery 
WWW/EBI
99 Maths 
Club

2.10.17
Working 
Walls

4.12.17
Whole 
school 
Staff 
meeting
4.12.17
Coherenc
e and 
Represent
ation and 
structure

15.1.18
Maths 
Working
Lunch
WWW
EBI

15.1.18
Whole 
school 
Book 
scrutiny

26.2.18
Monitoring 
maths 
coverage 
and 
opportuniti
es in 
REAL 
projects

23.4.18
Whole 
school 
Book 
scrutiny

25.6.18
Whole 
school 
Book 
scrutiny

Use of the 
Bar model
TBC

Feedback 
Shanghai 
Maths and 
look at 
small step 
guided 
practice.
19.2.18

Learning 
walks

20.11.17
Lesson 
Structure

5.12.17
Use of 
resources/
manipulati
ves

Precision 
Teaching 
in yr 2 
with VP
21.11.17

Maths 
Booster 
CS
21.11.17

Maths 
Boosters 
GM
21.11.17

30.11.17
Penwith 
Hub Lead 
with HT

5.10.17
SIP with 
HT and 
DHT(Math
s Lead)

23.1.18
SEND 
maths 
learning 
walk with 
Jo A

Pupil 
Conferenc
ing

14.11.17
Whole 
School

14.11.17
Prior High 
Attaining 
Children 
PP

23.1.17
SEND
Children 
with 
SEND Co

27.2.18
Interventio
n groups

13.3.18
Whole 
School

8.5.18
Whole 
School 
pre SAT’s

25.6.18
Whole 
School

Book 
Scrutiny

W/B
20.11.17
Phase 
meetings-
Look at 
structure 
and 
design.

6.2.18
Phase 
meetings
pupils part 
of 
process.

26.2.18
Whole 
school 
Staff 
meeting

15.3.18
Phase 
meetings-
Look at 
structure 
and 
design.

23.4.18
Whole 
school 
Staff 
meeting

7.5.18
Phase 
meetings-
Coverage

25.6.18
Whole 
school 
Staff 
meeting



Cornwal 
and West 
Devon 
Hub 
Training

15.9.17 
Maths 
Hub 
introductor
y meeting  
on support 
for the 
year.

22.9.17-
Meeting 
with Jo 
regarding 
Action 
Plan and 
Calculatio
n policy

6.10.17-
Mastery 
Demonstr
ation 
Lesson at 
Porthleve
n with Jo.

1.12.17
Maths 
Hub 
Training-
Coherenc
e and 
Represent
ation and 
Structure-
take 
calculation 
policy.

22.1.17
Shanghai 
Maths
St 
Stephen 
Communit
y School 
in 
Launcesto
n.

4.5.18 
Maths 
Hub 
Training-
Fluency 
and 
Variation.

15.6.18 
Maths 
Hub-small 
step 
planning. 
Bring 
maths 
curriculum 
for current 
year 
group.

May-July 
Mastery 
Lesson 
Observati
on given 
by one of 
Mastery 
Lead and 
Jo.

13.7.18Ma
ths Hub 
Training-
Book 
scrutinies

15 minute 
presentati
on
“Our 
Mastery 
Journey 
and Our 
Next 
Steps”

26.2.18
ST and 
SC 
Lesson 
Design at 
Heamoor

5.3.18
26.2.18
ST and 
SC 
Lesson 
Design at 
Pensans

19.1.18
Visit from 
Jo -
Coherenc
e, lesson 
and book 
structure/
design

Strength 
in 
Numbers 
Hub

1.12.17
Launch 
and vision 
of 
Strengths 
in 
Numbers

ST/LL 
Subject 
Leader 
training
1.2.18
1.3.18
19.4.18
24.5.18
28.6.18

19.1.18
Visit from 
Carol 
Breakwell
-Context/
Leadershi
p/
Questioni
ng/Action 
plan/SDP 
and 
learning 
walk.

TPAT
West 
Cornwall 
Maths 
network

30.10.17
TPAT 
maths 
training 
day with 
workshop
s

21.11.17
Discuss 
maths 
mastery in 
our 
schools
Newlyn 
School

Yr3/4 TA’s 
on SKE 
training 
19.2.17

6.2.18
Discuss 
maths 
mastery in 
our 
schools
Pensans
School

20.2.18
Triad visit 
to 
Nancleadr
a School 
ST/SC

27.2.18
Triad visit 
to 
Pensans
School 
ST/SC

20.3.18
Triad visit 
to St Erth
School 
ST/SC



EYFS Shared 
EYFS 
yearly 
plan from 
Jo at 
Porthleve
n to look 
at phases 
of 
teaching 
and 
expectatio
ns. 
2.10.17

Monitor 
impact of 
same day 
interventio
n. 6 
weekly.

Share 
GLOW 
reception 
mastery
scheme of 
work
30.10.17

Observe 
maths 
lesson in 
Butterflies

Observe 
maths in 
Ladybirds

Learning 
Journals
Scrutiny
27.11.17

Phase 1 Implement
ed new 
lesson 
format
18.9.17

Split year 
1 and 2 
classes 
with 2 
year 1 
classes 
and 1 year 
2 with 2 
teachers 
teaching 
within.
25.9.17

Monitor 
impact of 
same day 
interventio
n. 6 
weekly.
Ongoing

Observing 
delivery of 
Yr 2 
lesson 
with LL to 
support 
new set 
up and 
structure.
9.10.17

Implement 
structure 
of lessons 
and books 
delivery.
Team plan 
with 
phase 1
16.10.17 
am

Team 
teach new 
structured 
lesson-
ST/LL
6.11.17

Team 
teach new 
structured 
lesson-
ST/KM
7.11.17

Staff to 
observe 
Lead 
Maths 
teachers 
in their 
schools 
TBC

Team 
teach new 
structured 
lesson-
ST/LN
8.11.17

Phase 2 10.10.17
SC 
meeting to 
look at 
lesson 
format.-
Fluency 
and 
guided 
practise in 
books.

Monitor 
impact of 
same day 
interventio
n. 6 
weekly.
Ongoing

Implement 
structure 
of lessons 
and books 
delivery.
Team plan 
with 
phase 2
16.10.17 
pm

Team 
teach new 
structured 
lesson-
SC/TP/
KW

Staff to 
observe 
Lead 
Maths 
teachers 
in their 
schools 
TBC



Phase 3 Sept 17
Analysed 
DAISI 
data in 
Maths and 
shared 
with 
Phase. 
Trends 
and 
weakness
es.

9.10.17
Look at 
lesson 
structure 
and 
expectatio
ns/
coverage 
in PPA-
Fluency 
and 
guided 
practise in 
books.

Monitor 
impact of 
same day 
interventio
n. 6 
weekly.
Ongoing

Implement 
structure 
of lessons 
and books 
delivery.
Team plan 
with 
phase 3
17.10.17 
am

Team 
teach new 
structured 
lesson-
ST/FT
11.12.17

Team 
teach new 
structured 
lesson-
ST/CS/
GM
28.11.17

Team 
teach new 
structured 
lesson-
ST/LH
5.12.17

Staff to 
observe 
Lead 
Maths 
teachers 
in their 
schools 
TBC

9.10.17
Look at 
lesson 
structure 
and 
expectatio
ns/
coverage 
in PPA-
Fluency 
and 
guided 
practise in 
books.

Monitor 
testing 
and 
boosters 
weekly for 
year 6.

Parents Share 
calculation 
policy and 
mastery,le
sson 
structure 
link with 
literacy(sp
elling,pho
nics) in 
open 
mornings?
Jan 18

99 Club/
Mathletics 
shared on 
newsletter 
and at 
open 
mornings/
Parents 
Consultati
ons.
Oct 17

Share 
Mathletics
/99 Club/ 
Mastery/
Use of 
manipulati
ves at 
open day 
parents 
consultati
on day.
9.2.18

Governors Mastery of 
Maths 
shared at 
FGB 
4.10.17

Maths 
Governor
Learning 
walk/Pupil 
Conferenc
ing 
4.12.17

Maths 
Governor
Book 
Scrutiny
15.1.18

Appoint 
new 
Maths 
Governor
14.11.17
Voirrey 
Palmer



Teaching 
assistants

Sept 17
All given 
new 
calculation 
policy

30.1.18
TA training 
of 
mastery-
look at 
structure 
and 
calculation  
policy.

Yr3/4 TA’s 
on SKE 
training 
19.2.17


